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Name:










Position: 

Department: 









Supervisor: 
Date:  
	

	


USE FOR ALL STAFF

Review Period:


July 2020 – April 30, 2021
Due Dates to Human Resources:
Interim Review: January 31, 2021
Final Review: April 30, 2021

The Performance Management Process:

Juniata is committed to ongoing employee and manager dialogue that creates a learning environment in which our employees, as well as our students grow and thrive. As such, we believe it is important to provide opportunities for feedback, both formally and informally throughout the year. During this review period, there will be two formal feedback sharing sessions; one in January and a session at the end of April. This does not preclude ongoing dialogue between managers and employees. Feedback discussions will include both an assessment of performance toward work goals, as well as inclusive practices and collaborative behaviors.
The process sequence is for employees to consider and provide a self-assessment. This self-assessment is then submitted to the manager review and comment. The performance dialogue should occur prior to the end of January. Both the Interim and Final Reviews should be submitted to Human Resources at the end of the review periods. The final review with the comments from both periods will be retained in the HR file.

Inclusive Practices and Collaborative Behaviors: 

Juniata is committed to mutual benefit through diversity of thought and approach. We are committed to creating a welcoming community supported by relationships based on collaboration and mutual respect. We are introducing dialogue about these behaviors into the performance management process to specify, enhance and support the work and learning environment we are seeking to sustain.  

In evaluating this section, employees and managers should describe what has been accomplished to enhance existing and/or demonstrate new inclusive or collaborative practices.
Key Goals and Objectives for this rating period (No more than 5):

In order to keep this process targeted and succinct, please select and briefly describe each of your most significant goals and accomplishments for this review period. Goals and priorities may have changed during the period, due to extenuating circumstances. Please include specific objectives, accountabilities and milestones, as appropriate.

1. Goal/Objective
2. Goal/Objective

3. Goal/Objective

4. Goal/Objective

5. Goal/Objective

Interim Assessment of progress on Goals, Inclusive Practices and Collaborative Behaviors ( July 2020 – December 31, 2020)

Employee Interim Self-Assessment:

Supervisor Assessment:

Final Assessment of progress on Goals, Inclusive Practices and Collaborative Behaviors ( January 2021 – April 30, 2021)

Employee Self-Assessment:

Supervisor Assessment:

Signatures

___________________________________________



__________________________________________

Employee









Supervisor

___________________________________________

Vice President
Due to Human Resources by January 31, 2021 (electronic signature, email to HR is sufficient) and April 30, 2021 (signed, hardcopy)
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